AGENDA 
Hubbard Brook Quarterly Project Meeting
July 12, 2024
USFS Building at Hubbard Brook 

Control Points
Challenge: In our last LTER proposal, we proposed a tentative evolution of our long-term conceptual model to include “control points” as a way to help us think about how our system may change in the future. While our proposal was highly rated, the panel summary noted that: “The panel was broadly critical of the application of control points as a conceptual underpinning for the proposal. Specifically, what are the theoretical conditions under which we expect control points to reveal themselves? The panel also wished to see more text explaining how HBR will use empirical approaches to identify control points.” As we begin to prepare for our mid-term review in summer 2025, we need to address these conceptual and practical concerns.

9:00 – 9:15	Welcome and introductions
 		(Lynn and Christy)
 
9:15 – 9:30	Control points and conceptual models – Peter Groffman and Pam Templer
 
9:30 – 9:45	Control points, measurements, modeling, and sampling: What must we be sure to include? 
– Emily Bernhardt

9:45 – 10:00	Control points and conservation – Danielle Hare

10:00 – 10:15	Control points and the future – Pam Templer and Peter Groffman 

10:15 – 11:00	Breakout group discussions:

· Control points and conceptual models
· Control points and sampling
· Control points and conservation
· Control points and the future

11:00 – 11:15 	Break

11:15 – 11:45	Report back and group discussion 

11:45 – 12:30	Business meeting

12:30 – 1:30 	Lunch 

1:30 – 2:30	Examples that we might want to develop for a paper and the mid-term review. 
Does a “control point framework” help us to think about these topics?
 
· Ash stands – Jeff Garnas
· Hydropedologic source and transport processes – Kevin McGuire and/or Angela Possinger
· Changing snowmelt dynamics – Geoff Wilson
· Groundwater connectivity – Danielle Hare
· Changes in ET and soil respiration – Mark Green and/or Angela Possinger
 
2:30 – 3:00	Final discussion
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3:00		Adjourn
