
AGENDA

Hubbard Brook Quarterly Project Meeting
January 3-4, 2024
Vassar College – Environmental Cooperative at the Barns

Day 1 - Wednesday, January 3, 2024
2022 Hubbard Brook LTER Proposal Process and Reviews

12:00 - 1:00     Lunch
 
1:00 - 1:15	Welcome and introductions
 		(Lynn and Christy)
 
1:15 - 1:45	2022 LTER Proposal - Process and Timeline (Groffman and Templer)
· Choosing the LTER PI 
· Choosing the writing team
· Something old, something new: Themes for the proposal
· Surprises
· Hotspots
· Critical Ecology
· Budgeting – what goes in, what goes out
· Timeline
· Feedback from the Hubbard Brook COS. Editing and revising.
· Figures and Graphic Design
· What was new in this LTER proposal? 

1:45 – 2:45	2022 LTER Proposal - NSF Reviewer Comments
· What did we do well? What could we do better? What new things should we consider in 2028? (Templer and Groffman)

2:45 – 3:00	Break

3:00 – 3:30 	COS Business Meeting (Lynn and Christy)

3:30 – 4:00	2022 LTER Proposal - Breakout Group Discussion (Templer)
· What went well? What could we do better next time?
· What new things should we consider in 2028?
· Should we consider a different process for choosing the LTER PI and writing team?
· What other approaches should we consider: More mission-focused research? More community-driven, participatory research? Move from long to “very long” term ecological research?

4:00 – 4:30	Reconvene and Discuss

4:30 – 5:15	Plans for 2025 NSF LTER Mid-Term Review (Groffman)
 	
[bookmark: _GoBack]5:15 onward	Pizza Dinner at Vassar College Barn
